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\Voices

Groups of educators took on the task of identifying the most
critical issues in education today, labored over practical,
expert solutions, and presented them in an outstanding show
of solidarity and active commitment to positive change.

One Voice 2008 in San Francisco:

The Start of Something Big

The One \oice
International Conference and
Forum for Educators in San

Francisco was unlike any other
such event that in its DNA
seemed embedded the blueprint
for action, interaction, activism,
and advocacy. The attendees were
impassioned and invested in the
event’s outcomes, perhaps the
most important one of which was
the presentations by ELC
(Education Leadership Council)
facilitators. The excellent,
thought provoking results of the
ELC brainstorming sessions were
dynamic, incredibly informative
and confirmed the philosophy of

the organization: Educators are the
(SMEs) subject matter experts when
it comes to improving learning and
teaching, and when asked can
provide the answers to the important
questions. Based on the great
success of the ELC meetings, and
the important directives they
yielded, it has been decided that
they will be a part of all future One
\oice events.

For those who could not
attend the Forum, summarized on
page 3 are the directives provided
by the generous SMEs who
comprised the founding ELC panel.
Your comments, questions, and
additions are welcomed.

See page 3 for a full summary of the directives
provided by the generous SMEs who comprised the
founding ELC panels for 2008. Those who wish to
contribute to the current list of action items gleaned
from these panels can do so at any time via email to
rosanna.pittella@elementalethics.com.

, Let’s raise our voices for positive change:
&ﬁﬁ"ma Upcoming opportunities in 2008 & 2009

NORTH EASTEVF\"N' REGIONAL

FALL 2008 - WHITE PLAINS, NY
INTERNATIONAL CONFERENCES: MAY 2009 — SANTE FE

JULY 2009 — DENVER

JUNE 2009 - SAN FRANCISCO
AUGUST 2009 — SEATTLE

Your comments and suggestions for all aspects of these upcoming conferences are welcome; from content to venue
to menus...we are interested in your thoughts...email customerservice@elementalethics.com.



SOME VOICES
OF THE STAFF
AND BOARD
FOR YOU

Kristen Karas wrote:

It’s hard for me to put into
words what my experience working
for the One Voice Conference was
like. I boarded a plane in
Philadelphia expecting to spend a
week working 9 to 5 and goofing
around with my friends and instead
came home with a new idea of
what it means to take pride in your
work—~both in the work | did and
in the passion for education | saw
in all of you

I have never had the
pleasure of working for such a
wonderful and diverse group of
people before. [Cont’d page 5]

WOULD YOU
LIKE TO YOUR
COLLEAGUES

TO RECEIVE THIS
NEWSLETTER?

As we discussed af¥ie
conference and forum, the
power to bring about change in
education lies in the strength of
our convictions, the excellence
of practical solutions for
systemic problems, and in our
numbers!

Your colleagues in education
should know about what we are
trying to accomplish and know
they are invited to be a part of it
all. Please invite them to
contact us

) or let us know to whom
we can send this newsletter.

ACTION LIST for
Intentional Educators

this month

HERE IS WHAT YOU CAN DO THIS MONTH THAT
WILL SUPPORT THE IMPORTANT WORK THAT
WE BEGAN IN SAN FRANCISCO!

Much discussion at the One
Voice Forum was focused
on what individual educators
could do to facilitate the
kinds of changes identified
by the group. Here is a list
of things you can do this
month to do your part in this
important mission:

o Send us a list of the
professional organizations of
which you are a member. It
is likely they have some or
all of the same objectives,

and we will reach out to
partner with each one.

° Nominate yourself
or a colleague to write “a
declaration of intent” (see
column at right for details).

° Nominate yourself
or a colleague to step up and
take a leadership position in
a national network for
change (see bottom right of
this page).

o Write! Write!
Write! Your written thoughts
wanted for this newsletter!

“Not everything that counts can be counted,
and not everything that can be counted, counts.
ALBERT EINSTEIN

ACTION LIST for The
Institute of Elemental
Ethics and Education

this month

HERE IS WHAT THE BOARD AND STAFF OF THE
INSTITUTE OF ELEMENTAL ETHICS AND
EDUCATION WILL BE DOING TO FURTHER OUR

MISSIONS

Fueled by energy and
excitement of the conference
and forum earlier this month,
the organization is bustling to
accomplish  the  countless
tasks required to go the next
steps. Here are some of them
that we are working on now
and about which we will be
reporting progress and for
which we will be reaching
out to you for help.

- Putting the final
touches on the One Voice video
the rough version of which was
shown at the July conference.
We will let you know when it is
polished and linked to the web-
site for your viewing. It will also
be uploaded to UTube, and
circulated to kev media outlets

- Organize infrastructure
for ie3 Network
- Organize infrastructure
for Declaration Writing Committee
- Updating website with
information about ie3 (Institute of
Elemental ethics and Education)
Network, declaration writing
committee, upcoming events, and
more.
- Negotiating with venues
for meeting space and planning for
November 2008 Northeast
Regional Conference and Forum in
White Plains, NY.
- Preparing Starbucks™
coffee certificates to go out to all
who participated in the conference
survey.
- Conduct post-conference
drawing for free registration to
upcoming event.

WANTED:
ELC
DECLARATION
WRITERS

Like the writers that comprised
the Continental Congress in
Philadelphia in 1776, a core

group of passionate writers are

needed to author the resolution,
a declaration of educational
intent that will inform the public
of the expectation, standards,
commitments, and
requirements of today’s
educators. Will you step up
and contribute? Email

to nominate yourself or
others . Your voice is needed.

NETWORK
LEADERS

o)
1€ network

The power to facilitate the systemic
changes in education discussed at the
conference and identified by the ELC
panels can only come from networked
communication, and tireless
teamwork. Please step up to take a
leadership position in this network,
and act as a main point of contact in
your region or state, or nominate a
colleague as we build this
infrastructure. Email
rosanna.pittella@elementalethics.com


mailto:rosanna.pittella@elementalethics.com
mailto:rosanna.pittella@elementalethics.com
mailto:rosanna.pittella@elementalethics.com
mailto:rosanna.pittella@elementalethics.com
mailto:rosanna.pittella@elementalethics.com

Most significant problem as identified by EL.C Panel #1

Relationships- constrained by physical structure; we mimic the physical structure as if isolated beings (mono-modal).
Standardized testing as a measure of successful teaching (multi-modal). Standardized testing is a narrow view of
human performance and understanding. It is possibly the simplest measure of assessment, but the business model of
profits/losses does not work in education! Standardized testing allows no flexibility.

Suggestions/solutions proposed by ELC Panel #1

What is the educational model we could use? Part of education model is forming relationships among teachers to
stimulate their sense of internal accountability. Provide support! Imitate the kind of teacher you want your teachers to
be. How to break out of rigidity and still meet demands of standardized testing? Could we offer several measures of
assessment? Let teachers understand kids and select a range of tools to measure student success!

Most significant problem as identified by EL.C Panel #2

There is too great a focus on skill development rather than nurturing. Values: Teach to test creativity; joy in learning is
missing. Teachers are led to believe that: a test is a true picture of students’ abilities, etc. Tend to believe test “says it
all.”All tests that are being given in public schools around the country-globally as well-high stakes assessment. High
states assessment- we make some choices that may not be contributing to the big picture of learning. Use of an
evaluation system that reinforces the status quo of a system that limits students’ skills/abilities. Concern for U. faculty-
tenure, promotions, etc. U. students are consumers- buying their education- can attend or not. Greater reliance on
technology, less personal interaction, not authentic learning.

Suggestions/solutions proposed by ELC Panel #2

Curriculum differentiation needs to be more of this.

Use observation to learn about students. Teacher needs to learn hoe to capture and articulate their observational skills.
Need to multi-dimensional tests to accurately learn about all parts of students: use creativity in assessments. What we
do daily is what important- daily activities, not the tests are. Sometimes we can’t even measure what people learn.
Require students to think in different ways. We can capture more of the learning with multiple types of assessment.
Lived, daily, ongoing experience and activities. Re-personalizing educational context- more opportunity of student
and teacher emersion. Debate, dialogue, self reflect, self evaluate.

Most significant problem as identified by EL.C Panel #4

Einstein: “not everything that counts can be counted, and not everything that can be counted, counts.”Need more
authentic learning.“Last child in the woods.” Discover hands on learning, BALANCE.Create dynamic environments:
field trips, guest speakers, internships. Teachers are not learning “outside the box” teaching.

Suggestions/solutions proposed by ELC Panel #4

Need to provide different experience in teacher training. Let’s go beyond just survival in the classroom. Differentiated
curriculum: different instructions, different assessments, independent thinking skills, strategies, authentic deeper
learning. What do you want children to learn for the rest of their lives? Need to teach values! Let’s help students feel
courageous to make necessary change. Tests to motivate students to learn more! We need a balance of teaching and
evaluation.

Most significant problem as identified by EL C Panel #5
The role of technology in education, from K-academy. Communication settings for pre-service educators.

Suggestions/solutions proposed by EL.C Panel #5
Solutions- Hybrid classes, conferencing, video, visualization, office hours, optional face-to-face meetings, connecting
the content of the students’ self introductions with their future assignments (this for a writing class)

Most significant problem as identified by EL.C Panel #3
Missing or too limited in today’s learning environments - Arts, PE, activity, communication, service to
others/community/environment/holistic education Intrinsic vs. external-emotional integrity.

Suggestions/solutions proposed by EL.C Panel #3

Practical solutions- work with belief systems, support for freedom, facilitate learning, testing- tail wagging the dog,
create options without testing, restructure curriculum, more flexibility, involve community in schools, project based
learning, humanistic curriculum, emphasize critical thinking, teachers need to be allowed to take risks, administration
needs to be risk takers, more student centered, people centered-authentic, and change financial structure. What
alternatives could schools offer to systematically change attitudes to consumerism and economic disparities? How do
we remove euphemisms from education such as NCLB?

Most significant problem as identified by EL.C Panel #10

Important issues: Professionalization of field. Biggest problem(s):Communication = uncomplicated, awareness. Money
= reimbursement for services lack of funding. Education = schooling serves an economic purpose- lack of holistic
approach to educate the person to benefit the community (consumers vs. THINKERS)




Suggestions/solutions proposed by ELC Panel #10

Practical solutions: re-educate administrators to be of advocates of quality education for the ultimate goal of educating students
they then could become leaders of the groups and facilitators toward common understanding, join endeavors, goals,
collaboration. Support, trust, and listen to teachers. Stop trying to control them, allow them space to their best work. Demand
they do the job. Inclusive of: respect for the work of teaching, compensation, high standards for teaching/learning, enforce
quality evaluation and assessment is the true measure of valued content, based on expectation that all levels of participation/
participants support endeavor (community, government, parents, administrators, students).

SUMMARY OF MOST SIGNIFICANT TOPICS FROM ELC PANELS FROM ONE VOICE 2008

Commercialization of education is a limiting factor.
Ethics/ morals in education are missing.

Issues are global in nature
and career risks.

oes not fit.

ducation too “technologized” —
eplacing nothing.

urriculum differentiation needed across the board.

arning is an everyday process.

lance teaching and evaluation is the answer.
dents’ demands (grade hunger)

ddress the “whole child”

0 back to basics of education (humanism)
Making a “whole” person (holistic approach)
Allow for “free spirit” to grow vs. assessment
Clinician in the classroom (teacher)

Loss of the “joy of learning”

Teaching to the test

Involve community in schools

Student projects (assessment) of learning experience
Critical thinking

Student centered education

Change system of funding schools

Insert ethical language

Hybrid classes

Technical problems in rural areas

Online monitoring of discussions
Communication skills for educators
Pre-service education, focus on dialog
Professionalization of the field of education
Continuing education for teachers

360 degrees connections

Reeducate administrators

Teachers are the delivery experts

Develop parent advocates

Demand they do the job.

Remove “drama” from education (avoiding labels is important)
Skills vs. Values (what does testing actually measure?)

High stakes (for teachers) — assessments K-12 put teachers at financial
Looking at education as a business ($ for grades) — the business model

technology should just be another tool,

isconnect between testing and learning in the average person’s mind.

achers need opportunities to share “best practices”
rriculum must be inclusive of assessment (evaluation)

Relationships among teachers must be fostered — meshed.
Standardized testing (mono-modal)-multidimensional testing — need a paradigm shift...
Multiple assessment measures developed by teachers (evaluation method) are the answer.

.............................................................................

i From Rosanna:
i It is a vare occasion and privilege to be
i surrounded by accomplished
i professionals, passionate about the work
i to which they have dedicated their (ives.
Thus was my experience, July 5-9", at
i the Westin St. Francis hotel, at a
i gathering of some of the wisest caring
! educators I have ever met came
i together from all over the world. For
! those who attended and with whom I
i had the honor of meeting, I need not
i elaborate. Many of you commented on
i the unique flavor and ambiance of One
i Voice - a unique conference, with a
i practical strategy for positive change in :
i education. For those who did not attend,
i the experience is still before you to be :
i among agents of change, and you are
¢ welcomed! Many of the presentations
i were met with enthusiastic applause
i and the results of the ELC meetings were
i phenomenal. They are the results will
i drive our organization forward. As
i wonderful as the One Voice conference
i 2008 was, it is just the first step in a
i long challenging journey.
Warmest regards to all, Rosanna

Inclusive of: respect for the work of teaching, compensation, high standards for teaching/learning, enforce quality evaluation
and assessment is the true measure of valued content, based on expectation that all levels of participation/ participantssupport
endeavor (community, government, parents, administrators, students).

Fthics and Education.

Thank you to all the wonderful educators who attended the One Voice International Conference and
Forum in San Francisco this month! Thank you to all those who presented their work and all those who
participated in the precious and powerful ELC meetings! Thank you for coming and honoring us with
the opportunity of meeting you. We look forward to working with you, hearing your voices, and

amplifying them for the world to hear.

Fondly, the Board and Staff of The Institute of Elemental




Cont’d from pg 2
SOME VOICES OF THE STAFF
AND BOARD FOR YOU

Kristen Karas (cont’d):

When Amanda and | would stand
outside the Georgian Room each morning for
breakfast and snacks, we were always greeted
with smiles and conversation.  From the
wonderful and inspiring Dr. Russell Baum to
the kind and encouraging Professor Kathy
Richards, it was a joy to wake up and see all of
you every morning.

As a student about to enter my third
year at Penn State University and the daughter
of secondary school teacher of over 40 years, |
know how frustrating the educational world
can be. Between administrators with no
classroom experience and the constant pressure
to measure students by how well they can fill in
bubbles with a #2 pencil, it almost seems like
teachers, the ones that not only know how to do
the right thing for students, but also care
enough to do it, are not being listened to or
given the respect they deserve. Listening in on
a few of the sessions and hearing your concerns
during the final forum gave me great hope for
the future of education. It was wonderful to
see you all coming together and sharing your
knowledge and experience with each other
because you are the ones who really know what
education is all about. The world could use a
lot more people like you and | would be
honored to take a class with each and every one
of you.

Thanks again for all the great
information and everything you taught me. |
hope to see all of you again!

fusty 5 - 9, 2000

westin oL frascis hotel

Jessica Pittella wrote:

This summer | had the honor of taking
part in the One Voice Conference in San
Francisco. | had the opportunity to be in one of
the most beautiful cities in the world, and to
listen to teachers express their ideas and
thoughts about how educational experiences for
students and teachers alike can be improved. As
a student and a future child psychologist, | will
treasure the moments with these wonderful
professors and hopefully will have the
opportunity of sharing many more conferences
with you all the future.

Phil Rotstein wrote:

The first One Voice Conference was a rousing
success in so many ways. It brought together a
group of dedicated educators committed to
making positive changes in the system. The
open exchange of ideas was very enlightening
and stimulating. The interactive nature of the
conference was lauded by all attendees as being
unique and thought provoking. The inclusion of
artistic moments brought the group closer
together and created a more intimate
experience. Although educators came from
different parts of the world, the key message of
the conference, that the educational system, at
all levels, required fundamental change,
resonated with all of them. My personal
interactions with the educators made me realize
that in our differences are many similarities,
which should form the basis for the proposed
changes this organization is promoting. | look
forward to partnering with all of you in the
future.

Words and faces

from One Voice
2008

“Thank you ag ain for
organizing "One Voice"..
a very important first step
in bring our voices
together (Dr. Garth
Pickard)."

“We were delighted to be part of your
One Voice conference in San
Francisco. Are you planning on
having one there next year? Six of
us from National University attended
and presented. We particularly
enjoyed the people who attended our
presentation. They were attentive
and enthusiastic about our research,
and gave us feedback for future
research (Dr. Carol Shepherd).”

“This is just to express my deep gratitude
and profound appreciation for sponsoring
a very successful conference in San
Francisco. It was a great learning
experience and networking opportunity
for me (Dr. Prem Deam).”

“I have been to and spoken at many
education conferences---local,
state, and national, but your
conference was by far the best |
have ever attended. The participants
were sincerely dedicated and had
much to offer. The setting at the St.
Francis Westin was wonderful. And,
of course, your great staff worked
endlessly to effect a positive
outcome (Dr. Russell A. Baum).”




